











Common Area Cleaning was over budget by $12,526. This primarily occurred due to increased
carpet cleaning and exterior window washing. With higher occupancy we are finding that these
issues need to be addressed more frequently. In Fiscal 2010, it was determined that any cleaning
services that are contracted out on a regular basis will have the expense moved from Common
Area Cleaning to Contract Labor. The new budget reflects these changes.

Contract Labor includes some of the following services. We contract every two weeks to have
Clear View Window Washing clean our pool windows. There are certain chemicals in the pool
which makes the glass murky, and it is very important to keep them clean. We have tried to have
our own staff perform these regular cleanings but unfortunately they were not able to do it as well
as we had hoped. There are also eleven different carpet mats in the garage and conference areas
that get cleaned each week by Alsco; to keep the other non replaceable carpets within the building
clean. We also have a plant specialist (Linda from Butte Botanica) that comes in and waters our
plants properly.

We were $11,500 over budget in dues to the Mt. Crested Butte Town Center Association. In
February 2009 there was a special assessment from the Association for unexpected Parking
Garage Dues totaling $37,000 (which had previously been paid by Mt. Crested Butte Real Estate)
and Parking Garage Taxes totaling $54,000. We appealed the Parking Garage Tax to The Town of
Mt. Crested Butte and it will be significantly reduced in Fiscal 2010, but do have to pay the full
amount in Fiscal 2009. The Master Association did special assess all five classes in the budget.
The residential component of the budget includes the 95 units at The Lodge at Mountaineer
Square, and the 228 units at the Grand Lodge. We paid 30% because of our 95 units, and the other
70% was paid by the Grand Lodge.

We budgeted well for Electricity this year. Our actual expense was $190,678 and we budgeted
$195,000. LMS Management spoke with the Gunnison County Electrical Authority to get their
opinion on potential electrical bill increases in the next year. Marcia from GCEA felt that no
significant price increases loomed on the horizon; but felt that a 2% increase in the electric budget
would be prudent.

Fire Protection was $6,104 over budget due to an inadequate budget for the quarterly inspections
of our Wet and Dry Fire Suppression Systems. After a comprehensive inspection in July of 2008
by our Property and General Liability Insurance Carrier (Fireman’s Fund) it was strongly
recommended that we increase the frequency of our inspections. We will pay Western Slope Fire
& Safety to perform two inspections, and the other two inspections will be done by our
Maintenance Department.

The Front Desk/Owner Services budget has been reduced for Fiscal 2010 by $7.500. We have
tightened the Front Desk hours of operation to adjust to occupancy levels while still providing
excellent guest and Owner service. We work closely with the Grand Lodge, The Elevation Hotel
and Security to ensure that there is twenty-four hour service available.

The Fiscal 2010 Gas Expense was increased to be prepared for an increase in rates. We have been
monitoring the gas bills monthly, and we have turned off all of the pilot lights in the gas
fireplaces. In our welcoming speech at the Front Desk we ensure that guest’s know that the pilot
lights have been turned off; but we will be happy to turn the fireplace on if the guest would like to
enjoy the ambiance. Gas pilot lights will be turned on again starting at Thanksgiving.

Miscellaneous expense' came in under budget because we spent less money on Christmas
Decorations this year. We did buy an AED and built ski lockers for short term Homeowner
storage.



Our Snowfall Budget came in $20,303 under budget. From a Homeowner perspective, we were
fortunate that individual storms this year were not as big as last year and there was more space
between the storms allowing snow to melt. In Fiscal 2008 we spent $43,641 in snow removal with
over 400 inches of snow. Overall snowfall was much less in Fiscal 2009.

Trash expense was $6,049 under budget. By maxing out our dumpster capacity, we managed to
only empty the dumpster once a month in October, November, February and April which is
essentially where our savings occurred. It costs $768 each time we empty our dumpster when fuel
and environmental surcharges are added in.

Water and Sanitation came in under budget because the monthly fee did not increase $500 per
month as expected, resulting in savings of $3,895. Paula Steuer wanted to confirm who was
responsible for emptying the Courtyard trash cans. Chuck has assured Paula that we will make
sure that our Housekeeping and Maintenance Departments understand that they are responsible for
frequent trash removal in the Courtyard area.

The Fiscal 2010 Budget contains three Capital Projects. Our roof has some challenges with ice
dams. We do not feel that there is negligence in this situation but feel that we have challenges due
to the many angles of the roof and the fact that a lot of our roof is north facing. Ice dams tend to
form where snow remains on the roof. As the day gets cooler in the late afternoon, the melted
snow accumulates into the gutters and creates ice sheets that can be up to two feet deep. As we
invest money into heat trace on the roof, we anticipate that this will decrease our snow removal
expense. After observing the roof for a few years, we will be more comfortable with the snow
removal budget, and will also better understand how well the heat trace is working in various
areas. This is a very complicated roof and it will take close observation from year to year. We are
confident that we can budget $5,000 less in snow removal with the addition of heat trace.

The second project is installing automatic sliding doors from the lobby to the garage. The doors
that are currently present are not very welcoming or inviting as you enter the lobby from the
garage. The sliding doors will contain frosted glass which will create a much more inviting
entrance to and from the garage. Paula Steuer was assured that the garage will not be visible from
the lobby. The $17,000 total cost will be split with the Master Association.

The final project is a Capital Reserve Study. We will commission an independent third party to
perform a Capital Reserve Study for the Mountaineer Square Condominium Association. All
assets and key equipment of the Association will be evaluated and replacement costs will be
calculated. This study will ensure that we are putting adequate funds into our Capital Reserve
each year. We have been placing $60,000 a year into our Capital Reserve fund, but our intuition
tells us that this amount will need to be increased after we receive our report.

Frank Chalfont is very appreciative to everyone for their hard work and dedication. There was
some concern raised about the 5.5% increase in the Fiscal 2010 budget. The Board has decided to
take prudent steps to invest in a Capital Reserve Fund which will generate interest, and prevent
Homeowners from funding large expenses and/or special assessments down the road. Sally Holt
is very comfortable with the decision to keep money in a Capital Reserve fund. It allows for better
maintenance and upkeep of the property and ensures the value of Owner’s investments.

Five units at The Lodge at Mountaineer Square are in foreclosure or entering foreclosure. Four of
the five units have remained in the Rental Program and CBMR Properties has garnished revenue
to continue to pay Homeowner dues to the Mountaineer Square Condominium Association, which
is authorized by the Declaration. During Fiscal 2009 three units were sold at The Lodge at
Mountaineer Square, including: units 319, 323 and 601.



To conclude the meeting, Paula Steuer moved to hold the next Mountaineer Square Condominium
Association Annual Meeting on Friday - June 4, 2010 at 9am. Michael Kraatz seconded the
motion.

Jeff Steere moved to adjourn the meeting at 11:30am. David Dlugasch seconded the motion.

Respectfully submitted,

Code
Chuck Donnelly

General Manager
The Lodge at Mountaineer Square

The Annual Minutes of The Mountaineer Square Condominium Association have been
reviewed by the Executive Board of Directors and hereby approved by Ethan Mueller —
President of The Mountaineer Square Condominium Association.

Ethan Mueller
President
Mountaineer Square Condominium Association

Approved on June 15, 2009
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